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Welcome 
to the 

Head Counselor 
Certification

Course
 Workshop
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What is 
my job?

Welcome to your new job. 
Time to get to work.
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To perform effectively, we need 
two things ...

1.  Clear expectations.

2.  Accountability for meeting
     those expectations.
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Questions 1 & 2

What is Cadeting?

n   The Goal of Cadeting

n      Program Levels
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The Head Counselor
n   The Head Counselor’s 
        Job Description

n      The Head Counselor’s Code

Questions 5 - 9

Counselors

n   Recruiting Counselors

n      Preparing Counselors

n      Junior Counselors

Questions 3 & 4
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Questions 10 & 11

Club Membership

n   Club Registration

n      Church Offerings
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Questions 12 - 14

Structure

n   Cadres

n      Cadre Officers
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Questions 15 - 16

Supplies
n   Uniform Supplies

n      Cadet Supplies

Questions  17 - 19

Planning

n  Annual Planning Calender

n      Club Activities

n      Make a Plan
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Questions 20 - 22

Leading

n   Leadership Profile

n      Delegating

Questions 23 & 24

Communicating

n   HC & His Church

n      HC & Corps
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Questions 25 & 26

Controlling

n   Meeting Evaluation

n      Season Evaluation
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Question 27

Dynamic Youth Ministries

Questions 28 - 29

Counselor Education

n   Council Level

n      Corps Level
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Questions 30

n   Church Offering

Start-up costs
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Cadeting
is a ministry

to which 
God 

has called us.
He expects our best!


